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g. Ready to launch another wave of the QACommons program assessment 
project – taking volunteer programs for second cohort. Looking for around 5 
departments to participate.  

h. Heading into a season of politics and politically charged atmosphere. SU is 
monitoring the situation at other campuses and looking for ways to facilitate 
free expression, discourse, and civil engagement.  
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q. Comment: If we make one long graduation ceremonies, please consider 
faculty participating in regalia in the heat for hours.  

r. Q: First couple of weeks there were issues with faculty contracts, have those 
been resolved? A: Complicated, contracts have been initiated but not 
necessarily made it through every level of approval. This is primarily affecting 
student workers and adjuncts.  

i. Follow up Q: If something were to happen, would those faculty be 
defended as if they have their SU contract? A: Yes. This is related to 
Workday issues – contracts can’t go through in the ‘wrong’ week of 
the payroll period and any misstep in the process causes it to reset 
back to the beginning. Jessica Clark is working on this. 

ii. Follow up Q: Is this like this now in every semester or are we just 
working out the bugs? A: Unlikely to be every semester but still 
working through all the procedural questions; transition to Workday 
issue 

iii. Q: Who’s paying for all this extra labor? A: Probably Provost’s Office 
since they have to go through all this extra work 

iv. Q: Are staff without contracts able to access vital tools like 
MyClasses and email? A: Yes, created workarounds to give people 
access that they need, largely due to Melissa Thomas’s help 

s. Q: Senator is getting a ton of questions from colleagues about Workday and 
how to see pay – can we better communicate Workday issues? A: Help 
gather Workday concerns and funnel them to the Provost’s Office 

i. Senator commented to check POSC to check compensation 
t. Q: Second wave of QACommons, will every department be expected to 

participate? A: Recommended but not required, going through the process 
will help with marketing and enrollment strategies 

3. Announcements from the Senate President 

a. Welcome to the first Senate session of the 24-25 school year 
b. New system for senate meetings where VP will edit motions in real time rather than 

President 
c. New Teams group for Faculty Senators to streamline discussion and allow for some 

workshopping ahead of time 
d. September 17 from 6-7:30 panel discussion about Free Speech on College 

Campuses in Wicomico Room, GSU 
e. Designated senators are asked to get in touch with their committees and get them 

to elect a chair; let Senator Emmert know so the webpage can be updated 
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f. Membership and Elections Committee has come out with call for nominations 
g. Reminder of discussion rules for the year: we use Robert’s Rules, President will call 

on first person to raise their hand after previous speaker finishes, big room so will 
attempt to keep an eye on those raising their hands who would like to speak.  

4. Committee Reports 

a. Promotions Committee Report – Guidelines for Early Application for Promotion in 
Rank (plus motion) 

a. 
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c. Considering changing some signage and communication to help people 
figure out where to find spots 

d. Repainting a few service vehicle spots to be regular spots 
e. Considering offering a shuttle service to places like Court Plaza 
f. Discussing moving the motor pool vehicles to free up that parking area 
g. Comment: We were promised a follow-up email from Parking Services that 

never arrived, and people aren’t happy with the lack of communication.  
h. Remind students not to park at local business because they will be towed 

b. Strategic Planning Process 
a. 2 chairs have agreed to lead a 15-member steering committee; they will be 

announced at the State of the University 
b. More info coming about how to participate  
c. Goal is to have the new strategic plan launched on Centennial Celebration in 

Sept 2025 
d. Reflective process where SU community has a voice to shape the vision for 

what SU will become 
e. Encourage colleagues to attend planning meetings and open forums 
f. Strategic Planning Budgeting Committee will be part of this process – 

accountability, measurement, connect budget to strategic goals 
g. Q: How many faculty are on the Stategic Planning Steering Committee? A: 

Offhand, 8 
c. Q: What’s the pickleball court status? A: Bidding happening now, hope to have them 

open this fall or shortly after

 


